
Staff Officer to Additional Chief Sec etary Health

Copy for information to:
I. The Honorable Minister Health, Government of Sindh, Karachi.
2. The Director General Health Services Sindh
3. Dr. Nabeela Ali, Country Director, Integrated Health System Strengthening & Service Delive y Activi

project Sindh.
4. Concerned Officers/Officials.

DR. MUHAMMAD USMAN CHACHER
ADDITIONAL CHIEF SECRETARY HEALTH

• To provide technical support / backstopping to DoH for implementation of reforms and quality assurance;

• To coordinate with all districts, divisional & provincial offices/units on the behalf of Additional Chief Secretary (ACS)
Health for Data sharing & Management, Monitoring, Evaluation & Research, to provide evidence for reform framing
and decision making.

• Organize and conduct meetings with relevant stakeholders as & when required.

• Any other task regarding restructuring & reform as per assigned by the Competent Authority.

• Can add any member in RSU with the consensus and approval of ACS health.

Terms ofReferellces:

• To act as a think tank for assist policy makers and coordinate in restructuring & reform agenda of Department of Health.

• To take steps to ensure establishment of RSU with proper space and manpower in due course of time to carry forward
restructuring exercise.

• To develop organogram and linkages for proper working ofRSU.

• To have in place a professionally technical team for assessments, analysis and explore options to addressing the health­
related problems by suggesting timely needed framework of reforms.

• To oversee and track the implementation of agreed plans of actions and present progress to ACS Health on regular basis.

• To coordinate with stakeholders & donor mapping for harmonization and optimum utilization of the available resources
as per reform agenda.

• To assess/identify requirement of funds and financial assistance for the effective implementation of reforms and new
initiatives.

Co-opted Member

Member/Secretary

Representative(s) JSI/USAlD

Ms. Jamila Soomro

MemberDr. Ghuiam Murtaza Memon
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Dr. Khadim Qureshi

Dr. Aijaz Khanzada

Dr. Nadeem Shaikh
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ChairpersonDr. Nasim ul Ghani Sahto (Spl. Secretary)

No. PS (SH)/RSU/20l8/ With reference to meeting ofUSAlD on 18th September 20 18with Honorable Minister
Health Sindh, it was decided to establish the Reform Support Unit (RSU) at Health Secretariat Karachi.
Therefore, with approval of Honorable Minister Health Sindh, below mentioned officers/officials are notified to
work as a core team for Reform Support Unit of Department of Health Sindh with immediate effect:
Composition:
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NOTIFICATION

Karachi Dated the, 22nd October, 2018
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